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2001 Safety Plus
Seminar/Banquet

This past Spring at the Jackson,
M5 Hilton, Vicksburg District held
a great celebration of
construction safety success. Over
ei ghty Governnent and contractor
personnel from across Vi cksburg
District gathered to recognize
successful safety efforts on
construction projects conpl eted
during the past year. Both
contractor personnel and Corps
proj ect personnel were recognized.

As a part of the celebration,
several recogni zed | eaders in the

safety arena fromthe Corps and
the construction industry made
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presentations to the group
enphasi zi ng the inportance of
sound safety practices in
construction. This seminar is an
annual event held as a part of
the Vicksburg District
Construction Division s Safety
Plus Program The program has
shown phenonenal success in
contributing to reduce acci dent
rates on Corps of Engineers
proj ects throughout the

Vi cksburg District. Since

i nception of the program
contracts adm nistered in
Construction Division have
experienced a drastic drop from
an acci dent frequency rate of
1.3 in 1997 down to its current
| evel of 0.5 in FY2000 and even
further to 0.25 so far in 2001.

The hi ghlight of the annual

cel ebration is the awards
banquet. |In addition to great
food, the banquet this year

i ncluded a keynote address from
New Ol eans hunorist and Safety
Speci alist, M. Bruce WIKkinson.
Col Crear, District Commander at
that time, recognized the
followi ng contractors for safe
per f or mance:

Qui nn Construction — Vicksburg
District Annual Safety Plus
Award, Small Projects category.
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continued from page 1

Li ncol n Buil ders — Vi cksburg
District Annual Safety Plus
Awar d, Large Projects category;
Vi cksburg District nom nation
for Chief of Engineers Safe
Contractor of the Year Award for
2000 and recently announced to
have won this honor.

Caj un Constructors — Chief of
Engi neers Safe Contractor of the
Year Award, 1999.

The sem nar and banquet was a
great success in focusing on
safety and bringing the entire
Gover nnent - Cont r act or
partnership to realize the
conference theme, “believe in
safety.”

The Safety Plus program has
I i kewi se brought the Vicksburg
District to new |evels of
excellence in contract safety.
Thi nking has transformed to now
understand that “zero accidents”
really is an achievable goal

Construction workers really can

be sent home in the sane
condition they arrived - to
consistently return to their
famlies unharned. Next year
conf erence wil | be in
Shreveport, LA January 15-17,
2002.

Comments for the Chai rman of the
SPAC:

Assuring conpliance with the

saf ety manual has al ways been
serious business with the Corps
particularly with the QA reps in
the field. There is a |ot of
pressure not only to be accident
free but also not to have safety
defi ci enci es. According to

di scussions | have had with
contractors, sonetimes our
efforts are m stakenly perceived
as “picking on thenf. This can
be “sour grapes” but it is

i mportant to recognize that it
may be comng fromthe heart in
sonme instances. Several years
ago | had a superintendent tel
me that safety was all about

| ooki ng out for each other on
the jobsite, which is true. But
he conti nued that he and the

wor kers (according to him felt
that we were using safety dings
as puni shnment because of
problens in other areas of the
contract adm nistration. As the
sayi ng goes "You can always find
a safety deficiency”. Cbviously
this perception hinders our
efforts in achieving our goal of
a safe job. It fosters
resentment, distrust, and
general attitudes of “do it when
the Corps is not |ooking”.

Wth the Safety Plus program we
are striving to achi eve our
safety goals by accentuating the
positives of a good, proactive
safety program rather than
havi ng to continual |y poi nt out

t he failuess The awards programis
based on a partnership at the
jobsite level. The contractor
has to execute a good safety
program and the QA rep has to be
willing to recognize this by
maki ng the nomi nation. As we
heard fromthe Wrkman s Conp
representatives at the | ast

sem nar/ banquet- A Contractor’s
ability to stay in business wll
be tied to a good safety rating.
Hopeful |y we can increase the
affect of Safety Plus awards on
that nunber. |If we can increase
the “carrot” maybe we want have
torely so nmuch on the “stick”.
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Any suggestions that may help
the Safety Plus program achi eve
this goal are wel coned.

Vicksburg District, Semi-
Annual Safety Plus Award
Winner

Seaward Marine Services, Inc. of
Norfolk, Virginia was selected
as the District Sem Annual
wnner for the first half of
Cal endar year 2001 for their
successf ul wor k on Cont r act
DACWB8- C- 00- 0030, DEC, Town
Creek Channel Enlargenent, Reach
2& 3.

District Safety Plus Award
Celebrations

Vidalia Area Office

The Vidalia Area Ofice
Construction Representati ve,
Paul MGee, participated in a
joint safety inspection with the
Greenwood Area in the G eenwod
Area. The purpose of this joint
i nspection was to share nethods
and know edge to help both areas
i nprove safety on the job. Paul
reports that share experience
was excellent and informative.

Greenwood Area Office

The G eenwood Area O fice
utilized award noney received
for having the “Small Contract”
District Award wi nner in
conjunctions with our Engineers’
Day cel ebration. On June 8'" the
of fi ce barbequed chickens at a

| ocal park and had rousing ganes
of washer toss and bi ngo.

W nners were recipients of

cool ers, Corp nenorabilia and
other nice prizes also thanks to
the award. The Safety Pl us

Award wi nni ng contractor, Quinn
Contracting, Inc, was invited.
Davi d Qui nn, Sec/Tres, attended
and was recogni zed for his
acconpl i shnent.

Completed Contracts With
No Lost Time Accidents,
Jan 1 -Jun 30, 2001

DECP, Goose Creek
Lampkin Construction, Co. Inc

DECP, Riser Pipes, Yalabusha River Ws
Quinn Contracting, Inc.

DECP, Riser Pipe, Coldwater River
Colom Construction Co, Inc.

DECP, Bank Stabilization, Saboigla & Lindsay
creeks, Bickerstaff Brothers, Inc

DECP, Riser Pipe, Batupan Bogue
Quinn Contracting, Inc

Emergency Stream bank Protection
Mid-East Contractors, Inc.

DECP, Box Culvert, Yalobusha
4-D Constructions, Inc

Paving, Grenada Dam Road
Lehman-Roberts company

Natchez Bluff Area 4
Schnabel Foundation Co.

Natchez Bluff Areas 6&7
Hayward Baker, Inc

Ouachita Levee Item 1
A&A Contractors, LLC

Wilkerson/Carrol
Souter Construction Co.

Marteau Meade/Smith Island
Leon Duplessis & Sons

Choctaw
Souter Construction Co.

Bayou Pierre
Tacon Company, LLC
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